
 

 

APRIL 17, 2020 
From the Superintendent 
 

● Based on the most current models of the COVID-19 response in the St. Louis area, 
the stay at home order and social distancing is working to help decrease the spread of 
the virus.  Current models indicate the impact of the virus is lower than the worst case 
scenario, and our health care centers are still able to meet the need for care.  While 
being away from students, from colleagues, and from our buildings is a hardship, we 
must realize that we are all playing a crucial role in keeping our region safe and 
healthy.  Thanks to all for helping to flatten the curve. 
 

● We are receiving many requests to enter buildings for a variety of reasons.  We are 
continuing the position that we are not allowing staff to return to buildings.  I am in 
weekly conversations with elected officials and health officials from the region.  We will 
not return to buildings until it is safe to do so based on their recommendations.  
 

● The difficult decision has been made to move the Ritenour High School (RHS) 
Graduation Ceremony to August 1 from May 30 in an effort to keep everyone safe. 
The graduation ceremony is planning to be held at 6 p.m. on Saturday, Aug. 1 at 
Chaifetz Arena.  My hope is for the entire community to be able to attend to celebrate 
the 103rd graduating class of Ritenour High School.  However, we know that we must 
act in line with the directives from the health community, which will play a role in our 
planning for the event. Seniors and their families will receive this news today from 
principal Dr. Jeff Marker at 11 a.m. 
 

● It’s not lost on me that Ritenour staff members are working hard to balance the roles of 
supporting Ritenour kids through distance learning while supporting their own children, 
grandchildren and loved ones.  The fact that there is little certainty regarding a return 
to a regular routine causes great stress for many of us who thrive on routine and 
personal interaction.  The challenge we face is being focused and present for our 
students, for our own children and for our loved ones. 

 
           James Clear, author of Atomic Habits reminds us: 
 
           Balance is timing, not intensity.  It is not doing multiple tasks at 80%, but 
           developing the skill of “turning it on and turning it off”.  Sleep fully then work 

 



          intensely.  Focus deeply, then relax completely.  Give each phase your full attention. 
            Balance is “when to” not “how to”.  
 
           I would encourage staff members to reach out to colleagues to have a conversation 
           about this topic of balance.  I know we are all struggling to find balance at the moment. 
           Perhaps we can gain insights from each other as to what supports/obstructs us in  
           achieving a level of balance during these challenging times. 
 

● I continue to see and hear of the great work being done by Ritenour staff members 
during this difficult time.  Below are just a few examples of the efforts being made to 
connect with learners and ensure learning continues: 
 

● At Iveland, the third grade team held a parent online Open House for parents 
who had questions or needed help navigating all the resources.  Amanda 
Stein, Ryan Lutker and Tisha McBride had 10 parents join.  Aurea Maltman 
(translation services) and Michaela Cummings (resource teacher) also joined 
in to support families. They shared what they are doing with students when 
they meet with them and shared different resources  they have posted on their 
Google classroom. Parents had good questions as they are trying to determine 
what works best for their families.  
 

● At Marion, first year teacher Geri Ross holds a morning meeting and delivers a 
guided math lesson in the morning and then holds a reading and writing lesson 
in the afternoon.  Ms. Ross is bi-lingual, which allows her to reteach the 
lessons in Spanish to a group of students in the afternoon as well. 
 

● At RHS, Julie Kampschroeder in the college and career office shared a virtual 
college planning class for students in grades 9-12 to assist with the journey to 
college.  This is a critical time for seniors to confirm their plans for next year 
and equally important for our 9th, 10th and 11th grade students to continue 
learning about the process. 

 
 

Curriculum & Instruction Update 
 

● Parents as Teachers (PAT) staff will start to provide virtual screenings using the ASQ 
and ASQ-SE as they have been approved by DESE and the PAT National Center.  
 

● The St. Louis County Library, in an effort to help with kindergarten readiness, is 
providing all Ritenour SEC students with Playtime Pads, linked to PBS Nine Network 
programming link.  Distribution plans are underway and should occur next week via 
the St. Louis County Library.  
 

● EL Newcomer Packets are being prepared for elementary students and will be sent 
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with the next mailing. Thank you Elementary EL teachers for leading this effort! 
 

● The April 20 through May 1 packet should be received by elementary families in the 
mail by this Friday, April 17, and is available online for teachers at 
https://www.ritenour.k12.mo.us/Page/2125. Packets will continue to be posted the 
Wednesday of the week prior so teachers and parents can preview.   Thank you 
Elementary Packet Leaders! 
 

● We know there is no learning packet that can replace the dynamic work of a teacher 
and packets certainly cannot differentiate for the individual needs of our students.  We 
also know that distance learning can be an additional stress on parents during this 
time.  I appreciate the work of all teachers to help their elementary students (and their 
parents) during office hours and beyond, making learning meaningful and keeping 
students connected. 

 

Professional Development Update 
 

● Link to additional resources for distance learning 
 

Human Resources Update 
 

● Teacher contracts - all teacher contracts have been distributed. If you did not receive 
yours or have questions, please contact Human Resources (HR). If you are a 
probationary teacher or teacher who earned tenure this year and cannot print and 
scan your contract, please reach out to HR to make other arrangements. Teacher 
contracts for probationary and teachers who earned tenure for next year need to be 
submitted to HR by April 26, 2020. 
 

● Support staff letters - support staff salaries were approved by the Ritenour Board of 
Education at it’s April 9 meeting. Support staff letters of employment will be printed 
and mailed via USPS on Monday of next week. Most employees should receive them 
by the end of next week. 
 

● Summer school hiring- We have received questions from several teachers who 
applied for summer school teaching positions. All summer school hiring is currently on 
hold until decisions are made regarding the delivery model for summer school and the 
number of students we will be able to serve. Once those decisions are finalized in the 
weeks ahead, we will determine staffing needs and communicate that information. 
 

● Employment verification- staff continue to seek loans and other supports that require 
employment verification from HR. We are checking voicemail and email on a daily 
basis but some items are being mailed or faxed. As we limit visits to the buildings, fax 
and “snail mail” are checked only a couple of times per week. If you are working on a 
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loan or know that information will be requested from our HR office it is helpful for you 
to reach out to HR and let us know so we can proactively look for that information and 
support you! 
 

● 2020-2021 Hiring - we continue to actively work to fill our open positions for next 
school year. Employee referrals are one of our best recruitment tools. If you know of 
outstanding support staff, teachers, or administrators to join our team, please refer 
them to our website! 
 
 

Student Services Update 
 
You May Be The Only Person to Act 
 

● The Department of Social Services has experienced an approximate 50 percent drop 
in Child Abuse and Neglect Hotline Calls since March 11.  There have not been any 
reports of calls in Ritenour since students started virtual learning.  The hope is that all 
students are safe, but the reality is that there might be a number of our students 
experiencing abuse or neglect. 
 

● If you have reasonable cause to suspect child abuse or neglect, you are a mandated 
reporter and must directly report.  If something does not look safe, sound safe or feel 
safe REPORT it. 
 

● Example scenario:  Student has not engaged in virtual classroom or activities in 10 
days but has internet access.  You have made multiple documented attempts to reach 
parents and students.  The lack of participation is negatively impacting the child’s 
education.  You are aware that the child experienced abuse or neglect in the recent 
past.  (Ask your counselor or social worker if they have heard from the student.  Has 
an administrator or another teacher?  If not, this would be reasonable cause.) 
 

● Remember, you are not making an accusation, you are requesting professional help 
for that child.  You need reasonable suspicion, not proof. 
 

● 1-800-392-3738 or 1-844-CAN-TELL or online:  www.dss.mo.gov/cd 
 

● Counselors, social workers and the Student Services department are available to help. 
If a call is made, please send the district form to Julie Hahn. 

 
 

Technology Update 

● Good News: the Ritenour Board of Education approved a new lease for 2,000 
chromebooks to sustain our one-to-one program at Ritenour High School (RHS). This 
is fantastic as it allows us to continue our instructional programs that are designed 
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around the understanding that all RHS students have chromebooks. Additionally, it 
means after we recover the current RHS 1:1 chromebooks, we will redistribute those 
to elementary and middle schools throughout the district. 
 

● Shipments: With the district closed we have had mixed results receiving technology 
shipments on POs. Here’s a breakdown of recent shipments and the status of the 
deliveries: 

○ PO 8657 Wyland 15 chromebooks returned to CDWG. Requesting new 
delivery date. 

○ PO 8659 RMS 25 chromebooks delivered in the office area. 
○ PO 8666 Iveland 20 chromebooks delivered in the office area. 
○ PO 8676 Wyland 9 chromebooks delivered in the office area. 

 
● Support:  The IT department can be reached for support by email. This info is 

published on our district website, technology page. This primarily for students and their 
families but we recognize that some teachers and staff might require it if they cannot 
open a TAP. 
 

● During the COVID-19 district closure, please email 
techsupport@ritenourschools.org for help with Google accounts for all grades, 
as well as support for devices issued to middle and high school students. IT 
help is available to teachers, staff, students and their families through this email 
address. 
 

● We have a procedure for supporting teachers and staff with laptop problems. It begins 
with a teacher or staff member entering a TAP request. If the tech determines the 
problem is hardware and requires that we swap your laptop for a loaner we will 
prepare a loaner and contact you when it is ready. You will be asked to come by RHS 
front entrance for pick up. We will recover your broken laptop after school reopens. 

○ We are not repairing laptops and chromebooks currently. This means we can 
offer replacements only so long as supplies last. 

Communications & Community Services Update 
 

● We’re looking for teachers who could help us with a “weekly video teacher tip for 
families” to post on social media to help families.  We’d love to post one every 
Thursday.  Please email Doug Bray if you would be interested in filming a video on 
your phone to share with families. 
 

● Be sure to check the Ritenour COVID-19 website for the latest information shared with 
staff, families and the community - www.ritenourschools.org/covid19. 
 

● Please send Doug Bray or Michelle Mueller photos of distance learning and other 
activities with students and staff to share on social media. 
 

● We found this interesting artifact in “The History of Ritenour” from 102 years ago 
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(1918).  We shared it on social media this week: 

 

Child Nutrition Update 
 

● This was the second week of meal distribution on only Monday and Wednesday and it 
continues to go well.  
 

● We provide two days of meals on Monday and three days of breakfasts and lunches 
for students on Wednesday. 
 

● From April 13-17 we delivered 8,344 meals (breakfast and lunch) to students in our 
district.  

 

Special School District Update 
 

● SSD provides services Monday - Friday utilizing virtual learning and video 
conferencing platforms.  Consent for video conferencing instruction is  required.  
 

● Any IEP or evaluation meeting due during closure will be conducted.  We recognize 
the importance of instructional office hours.  Meetings  will be scheduled outside of 
office hours. 
 

● Starting April 24, implementation of Learning Plans for each student with an IEP will 
begin.  Case managers are currently being trained in the development of the plan in 
collaboration with parents.  Learning Plans will provide clarity of services offered and 
ensure student access to general education.  Facilitated and communicated by the 
case manager will  address parent concerns related to the  number of service 
providers contacting families to provide learning activities and services. 
 

● On April 15 a letter was sent to all families in Ritenour that receive SSD services. 
Click here to read the message.  
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